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1 This definition is internal to Tdh Lausanne and may change based on internal reviews.  
2 This definition is extracted from Tdh’s “Directive on beneficiary counting, Catherine Hallé, December 2021 
3 IASC’s definition of Overhead costs 



 



 

4 Aid as a word is largely referred to in the sector but the word could be challenged – “Humanitarian and Development sector” could also 

have been used 
5 https://interagencystandingcommittee.org/content/grand-bargain-hosted-iasc  
6 https://charter4change.org/ 
7 Global Humanitarian Assistance, 2022– Development Initiatives 
8 Global Humanitarian Assistance, 2022– Development Initiatives 
9 Global Humanitarian Assistance Report, 2018 – Development Initiatives 

https://interagencystandingcommittee.org/content/grand-bargain-hosted-iasc


 

10 Global Humanitarian Assistance, 2022– Development Initiatives - https://corehumanitarianstandard.org/chs-revision  
11 Core Humanitarians Standards on Quality and Accountability, 2014 . CHS alliance, Group URD and the Sphere Project 
12 People and communities in situations of crisis and vulnerability are better prepared and more resilient to future crises 
13 People and communities in situations of crisis and vulnerability are supported through coordinated and complementary action 
14 Localisation of North Bengal Rehabilitation Program – A report submitted to Tdh’. Haroun Er Rashid. 31 October 1993. 
15 Handing Over : localising the work of international NGO development programmes – Geoff Cordell, 2006 

https://corehumanitarianstandard.org/chs-revision
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16 Global Humanitarian Assistance, 2022– Development Initiatives 
17 Rethinking capacity and complementarity for a more local humanitarian action – ODI, Barbelet, 2019.  
18 Promoting Equitable Partnerships with Local responders in Humanitarian Settings – ECHO, 2023 
19 Localization at USAID: the vision and approach – USAID, August 2022 
20 Swedish International Development Agency – “guiding principles for Sida’s engagement with and support to Civil Society” - 2019 
21 Donor approaches to overheads for local and national partners, Discussion paper, February 2023 
22 Network for Empowered Aid Response 
23 https://philanthropy.com.ua/en/program/view/akso-ne-zaraz-koli  
24 Real time evaluation of the Humanitarian Response to the crisis resulting from the war in Ukraine, 2022, Francois Grunewald, Groupe 

URD.  

https://philanthropy.com.ua/en/program/view/akso-ne-zaraz-koli


 

25 Donor approaches to overheads for local and national partners, Discussion paper, February 2023 – Development Initiatives 
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27 Local Associations or Community-based organizations are here defined as structures working with fewer than 15 staff with a maximum 

budget of 100,000 USD. 

relationship 
with Tdh

•Partnering with Tdh since 5 to 10 years (median), 6.9 years (average)

•Partner structures exist since 24 years (median), 26 years (average) - excluding governmental partners 

•55% of Tdh's partners received Capacity Development from Tdh

Partner Size

•Partners' yearly budget amounts to 350,000 USD (median) and 1,400,000 USD (average)*

•99% of Tdh’s partners have other donors than Tdh 

•72% of Tdh’s LNA partners have a MEAL (monitoring, evaluation, accountability, learning) lead or team

•84% of Tdh’s LNA partners have a written strategy

Partner staff

•23 staff members within partner structure (median) and 65 (average)

•if partner has volunteers, it works with 20 to 50 volunteers (median) and 50 to 200 (average)



 

28 According to mapping carried out with all Tdh delegations comprised in the study in February/March 2023 
29 MoU: formal agreement between two or more parties outlining their intentions, defines roles and responsibilities and outlines legal 
aspects of a partnership.  

Consortium: agreement between group of organizations pooling their resources to achieve a common goal (usually for large scale projects). 

Teaming Agreement: formal contract between two parties outlining their commitments to collaborate on a project. 

Letter of intent: document formally expressing preliminary intentions of one party towards another party (usually before a formal 

agreement). 
30 Discussion paper on Donor approaches to overheads for local and national partners, 2023, Development Initiatives  
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31 According to data collected from an online survey sent to 17 Tdh HoDs with pre-established list closed answers, in February 2023. 
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32 Non-financial partnerships refer to partnerships that do not include financial transfers, like sub-granting for example. 
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 (except if the partner is operating from its headquarters, then a retrocession of Overheads is not justified)

34 Internal Document - Tdh Finance Golden Rules – 1. Mandatory Golden Rules / 1.2. Project Administrative Costs (FAP or Overhead) 
35 Organizational Capacity Assessment Tool – Tdh Nepal designed tool  
36 Tool designed by another organization or created internally at Tdh delegation level 
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Programmatic Tools

•4Ws for Tdh and partners
(internal) - contact mapping

•Upgraded Kick Off meetings 
procedures involving partners, 
reviews and increased planning 
(dedicated time and resources)

•MEAL guidelines for partners

•Standard tool package for 
technical activities

•Adapted Narrative reporting
tools depending on project/LNA 
size 

•Simplified Tools adapted to 
backdonor requirements (USAID, 
ECHO, SDC..)

Support Tools

•Tools adapted to partner/project
size (non-standardized)

•Systematic translation of 
support partnership tools into
local language

•Procurement Guidelines 
adapted to partners, simplified
and in local language

•HR guidelines to partners
(guidelines, JD,TORs, allocation 
tables…)

•Budget templates adapted to 
partners

•Mutual OCAT exercices – cross 
verification of Compliance 
requirements with Tdh

Management Tools

•Favor the use of the  
Consortium modality if possible 
or more equitable MoU adapted
to Project/partner size)

•Share and maintain Partner 
mapping at Country and 
International level,

•Due diligence tool to be
provided to partners for them to 
self-assess (set up with SMART 
objective to act upon)

Programmatic Tools

•GDPR/Data management 
guidance trainings adapted to 
LNA partners

•CFRM simplified guidelines and 
mechanisms (accept partners’ 
CFRM practices)

•Set up bi-annual Partnerships 
meetings to cross review
programmatic field activities

•Kobo trainings to ease data 
collection methods (Rapid Needs
Assessments) 

•Safeguarding Training tool for 
partners to trickle down 
internally

Support Tools

•LNA Partners’ financial
Management Guidance Note

•Overheads Costs Policy for LNA 
partners

•Online Platform with all Tdh 
Support tools (with guidance)

•Systematic Budget Narratives 

•Support tool to create a Salary 
Grid Matrix 

•Support to create/follow-up 
tools on Gender issues

•Routinize BFU reviews (regular)

•Joint Procurement Committee
for first purchases

•SAGA trainings 

Management Tools

•Partnership Strategy document 
with SMART objectives 

•Common Fundraising tools
(newsletter, Concept Notes)

•Shared Comms/Visibility Plan 

•Organizational Capacity
Development Document 

•Annual meetings with network 
of Tdh partners at National level

•Common Advocacy tool for 
specific topics (A2J, CP, 
Migration)

•Cloud dedicated to Partnership 
Management

•Environmental Checklist 
designed for partners
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37 These amounts vary from partner to partner in Palestine and are adapted to their needs. It varies between 5.7% up to 20% (from lowest 

to highest).  
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beneficiaries but is not member of the communities…

Partner has better technical knowledge than Tdh on
specific topic(s);

Tdh had prior agreement with partner (long standing
agreement)
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38 These criteria were identified after careful review of all the data collected throughout the study and based on discussions between Tdh 

and LNA partners during field workshops in pilot countries in April/May 2023.  



 

39 Partner with a budget with an annual budget over 500,000 CHF 
40 National NGO partner with an annual budget under 500,000 CHF 

 
41 A community-based organization is defined as an organization operating in one region 

within the aid recipient country, it originates from, and that is registered at local level. The main operating offices are in the community, 

and it is operated by local residents, for local residents.  
42 A Governmental Institution/University is either an organizational part of a governmental entity or over which a governmental unit 

exercises final administrative control.  
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43 More information on Tdh Germany structure is available here: https://www.tdh.de/spenden-und-stiften/jahresbericht/  

https://www.tdh.de/spenden-und-stiften/jahresbericht/
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44 https://www.near.ngo/lpmf  

https://www.near.ngo/lpmf
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45 https://www.near.ngo/ 
46 https://www.near.ngo/lpmf 
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47 It is to be noted that Policy priorities will be defined in accordance with the category of partner(s) we are and will work with. Tdh will not apply a unique common approach to partners and partnership, they will be 

adapted to the partners we work with.  
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